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MMCPL is one of oldest and largest 
infrastructure consultants in the state of Gujarat, 
India, transitioning to a BIM-based PMC approach. 

CLIENT – Ahmedabad Urban Development 
Authority (AUDA) 

CONTRACTOR – Ranjit Buildcon Ltd. 

LOCATION – Ahmedabad, Gujarat, India  

PROJECT TYPE – Flyover/Bridge - Infrastructure 

USE – BIM integrated Construction Management 

VISILEAN FOR BIM INTEGRATED  
CONSTRUCTION MANAGEMENT 
Live 4D Visualisation from real-time Site Updates  
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LEAN-BIM INTEGRATED LIVE 4D 
• Any update from site is visualised directly on the model – Live 4D of Site Progress Status 

LIVE REVIEW OF PLANNED vs ACTUAL 
• Teams can review their planning against the actual site status directly on the BIM Model 
• The supervisors update their work status directly from the site using the VisiLean App 

AUTO-GENERATED PROGRESS REPORTS 
• Auto-generated DPRs with accurate data captured seamlessly from site has reduced a 

significant number of wasteful man-hours.  
• With the convenience of mobility, the team can report on Constraints directly from the App 
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